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1. Introduction
1.1	This is the Administration Strategy of the Northamptonshire Pension Fund (“the Fund”) managed by Northamptonshire County Council (“the Administering Authority”).
1.2 The Administration Strategy is kept under review and revised to reflect changes to the Local Government Pension Scheme Regulations 2013 (“the Regulations”) and other legislation and guidance impacting the Fund.

1.3 This document sets out a framework for administering the Fund by outlining the policies and performances standards to be achieved to enable provision of a cost-effective and high-quality pension administration service.

1.4 This version of the Administration Strategy was reviewed and agreed by the pension fund Committee on 4 June 2024. It will be reviewed annually to ensure it remains up to date.

1.5 A separate Annual Business Plan and Medium-Term Strategy, including activities to support the delivery of administration in accordance with this Administration Strategy, is agreed annually and published on the Fund’s website. 
2. [bookmark: _Toc185521619][bookmark: _Toc185521730]Regulatory Framework
2.1 [bookmark: _Int_6y6L9ZCI]The LGPS is a statutory public service pension scheme established by an act of Parliament and the rules and regulations of the Scheme must also be approved by Parliament.

2.2 This strategy has been produced in accordance with Regulation 59 of the Local Government Pension Scheme Regulations 2013. The Regulations provide that administering authorities may prepare, maintain and publish a written statement setting out their policy concerning administration matters, and that the administering authority and its scheme employers must then have regard to that strategy when carrying out their functions.

2.3 The Regulations also require that the administering authority should consult with its scheme employers (and any other persons it considers appropriate) in preparing or reviewing its administration strategy. 

2.4 [bookmark: _Int_hdU14D22][bookmark: _Int_6uxYTKss]In addition, regulation 70 allows an administering authority to recover additional costs from a scheme employer where, in its opinion, they are directly related to the poor performance of that scheme employer. Where this situation arises, the administering authority is required to give written notice to the scheme employer, setting out the reasons for believing that additional costs should be recovered, the amount of the additional costs, together with the basis on which the additional amount has been calculated.

2.5 [bookmark: _Int_oGa2AZzF]In accordance with the Public Sector Pensions Act 2015, the LGPS is regulated by the pensions regulator. The administering authority and scheme employers are also required to comply with regulatory guidance and the Code of Practice issued by the pensions regulator.
2.6 When carrying out their roles and responsibilities, in relation to the administration of the LGPS, both the administering authority and scheme employers should also comply with relevant overriding regulations including but not limited to: 
· Pensions Act 2004, 2011 and 2021 and associated disclosure legislation
· Public Service Pensions Act 2013 and associated record keeping legislation
· Freedom of Information Act 2000
· Equality Act 2010
· Finance Act 2013
· Discretionary Compensation Regulations 2006
· The Data Protection Act 2018.

2.7 This strategy therefore sets out the information as required by the regulations mentioned above.

2.8 Nothing in this strategy overrides the legal responsibilities of any parties, for example, the statutory requirement to notify the pensions regulator in the event of a material breach of the law.
3. [bookmark: _Toc185521620][bookmark: _Toc185521731]Aims and Key Objectives
3.1 This strategy has been developed to help the administering authority meet the following objectives:
· To manage the Fund in a fair and equitable manner, having regard to what is in the best interest of the Fund’s stakeholders, particularly the scheme members and scheme employers.
· To ensure the relevant stakeholders responsible for manging, governing, and administering the Fund, understand their roles and responsibilities and have the appropriate skills and knowledge to ensure those attributes are maintained in a changing environment.
· [bookmark: _Int_RmRyAdWT]To put in place performance standards for the Fund and its employers and ensure these are monitored and developed as necessary.
· To administer the Fund in a professional and efficient manner, utilising technological solutions and collaboration.
· To provide scheme members with up-to-date information about the scheme in order that they can make informed decisions about their benefits.

3.2 The aims of this strategy are to:
· Set out the quality and performance standards expected of the administering authority and scheme employers.
· Promote good working relationships and improve efficiency between the administering authority and scheme employers.
· Ensure scheme employers are aware of and understand their roles and responsibilities under the Regulations.
· Maintain accurate records and ensure data is protected and used for an authorised use only.
· Ensure that the administration costs attributable to scheme employers are charged proportionately.
· Increase the efficiency of administering the LGPS through the appropriate use of technology to bring value for money and improve member engagement.
· Improve the scheme member experience by understanding and measuring each member’s overall customer journey.
4. [bookmark: _Toc185521621][bookmark: _Toc185521732]Key Risks
4.1 Key risks relating to this strategy and the achievement of its aims and objectives include:
· [bookmark: _Int_TyoW8pJ5]The operations of the pension Fund and that of its suppliers are interrupted as a result of a cyber-attack.
· [bookmark: _Int_WLmTgxvZ]Incorrect/poor quality data held on the pension administration and payroll platforms or delays with receiving information leading to incorrect information/delayed provision of information to members and stakeholders.
· Unable to deliver pension services due to inadequate recruitment/retention processes and inadequate skills and knowledge to undertake the role effectively.
· Unable to deliver pension services due to lack of resources through unexpected long term staff sickness and absence.
· Lack of understanding of scheme employer responsibilities which could result in statutory and non-statutory deadlines being missed.
5. [bookmark: _Toc185521622][bookmark: _Toc185521733]Delivery of Administration 
5.1 The administering authority has delegated responsibility for the management of the Fund to the Pension Fund Committee, with assistance from the Local Pensions Board (the Board). The Pension Fund Committee and the Board will monitor the implementation of this strategy. 

5.2 The day-to-day administration of the Fund is carried out by West Northamptonshire Council ("the administrator”), working in partnership with the administering authority. Unless specifically stated, no distinction is made between the administrator and administering authority in the rest of this policy.

5.3 The administering authority is committed to providing a positive customer journey for all members of the Fund. To monitor the member experience, the administering authority has introduced new key performance indicators based on the entire customer journey and collects regular feedback from members who have had recent interaction with the administering authority. 
Liaison and communication with scheme employers
5.4 [bookmark: _Int_ycpHY35M]The delivery of high-quality administration relies on the administering authority working in partnership with a number of different organisations and stakeholders to achieve the aims and objectives of this strategy and ensure that statutory requirements are met.

5.5 The administering authority relies on scheme employers to provide the appropriate information in a timely manner to maintain accurate records and pay accurate benefits. The administering authority acknowledges that this is a partnership arrangement, and this strategy clarifies the responsibilities of both the administering authority and the Fund’s employers within this partnership.

5.6 To facilitate this partnership the administering authority will provide:
· A named contact (and deputy) at the administering authority for all scheme employer communications and queries.
· Support and guidance to help scheme employers understand their role and responsibilities. 
· Clear instructions and interfaces to allow seamless transfer of information by scheme employers.
· Information within the performance standards outlined in this strategy.

5.7 In return, the scheme employers within the Fund are expected to:
· 
· Provide named contacts at the scheme employer for all administering authority communications and queries. This must include one person who has overall responsibility for ensuring the scheme employer carries out its roles and responsibilities.
· Provide monthly information to the administering authority using the i-Connect portal, as outlined in the i-connect user guide.
· Provide information within the performance standards and timelines outlined in this strategy.
· Ensure all information provided is correct by having an appropriate quality review process.

5.8 Full details of the procedures for liaison and communication between the administering authority and the Fund’s stakeholders are included within the Fund’s communication strategy.
6. [bookmark: _Toc185521623][bookmark: _Toc185521734]Digital Administration
6.1 [bookmark: _Int_UePnbsI0]The administering authority is “digital by default”. This means that wherever appropriate, it will make use of technology to improve quality and reduce the cost of administering the Fund, making its processes more effective and efficient.

Members
6.2 Active, deferred and pensioner members are offered access to an online pension account to help them manage their pension. The online pension account allows members to:
· Check the value of their pension benefits
· Obtain an estimate of their projected pension benefits
· Update their contact details
· Update details of their beneficiaries
· Upload documents and send messages
· Receive communications from the administering authority
· Start the retirement process
· Check pensioner payslips and P60s.

6.3 Unless specifically instructed by a member that they wish to opt out of electronic communications, the administering authority will communicate with members electronically, either by uploading letters and information to the members online pension account or by email. The administering authority will also occasionally use text messages to inform members that a message is waiting for them online.



Scheme employers
6.4 [bookmark: _Int_7O3NDrIu]The administering authority collects membership data from scheme employers monthly to ensure that member records are accurate and up to date. All scheme employers are required to upload a monthly interface through “i-Connect”, a module of the Fund’s pension administration software. 

6.5 i-Connect allows scheme employers to automate many parts of the process for transferring member data from their payroll system to the administering authority monthly. i-Connect:
· Reduces manual intervention when collecting and reporting member data.
· Allows ongoing data validation and more timely resolution of data queries.
· Reduces the amount of work needed at year end and spreads this more evenly across the scheme year.
· Assists with the maintenance of accurate and up to date member records.
· Ensures data is submitted in line with statutory requirements and reduces the risk of breaching statutory time limits for processing data and communicating with members.

6.6 Maintaining accurate and up to date member records facilitates the accurate and timely calculation of member benefits and provides a better member experience. Scheme employers are required to submit member data, via i-Connect within 7 working days after the end of the relevant calendar month.

6.7 The administering authority has invested time and resources into making available the i-Connect facility and designing processes around monthly data collection, maximising the efficiency and cost effectiveness of administering the Scheme. Failure to use i-Connect by a scheme employer creates additional steps in the administration process and therefore increases the cost of administration. To avoid cross-subsidy by other scheme employers, the administering authority will seek to recover these additional costs from any scheme employer who fails to submit monthly membership data via i-Connect or submits membership data via other means, unless agreed for a specific purpose.

6.8 To ensure the timely submission of data, if the monthly submission is not received by the administering authority by the 7th working day of the month, the i-Connect escalation process detailed in appendix D will be used.
7. [bookmark: _Toc185521624][bookmark: _Toc185521735]Administering Authority Responsibilities 
7.1 The primary role of the administering authority is to:
· administer the LGPS in respect of all scheme members, beneficiaries, and their representatives in accordance with this strategy
· ensure all statutory responsibilities and requirements are met
· maintain and review the Fund’s policies, strategies, reports, and all other matters relating to the governance of the scheme
· communicate and engage with scheme employers on LGPS matters
· maintain and develop effective digital administration platforms and processes for the benefit of members and scheme employers.
7.2   

7.2	 The administering authority is expected to carry out its roles and responsibilities within the requirements of this strategy. A detailed list of functions and activities expected of the administering authority and the performance standards for each are set out in appendix C. This is not an exhaustive list of functions the administering authority may be expected to undertake but an illustration of the most common and key activities affecting outcomes for members.
7.3	The following is a summary of the main administering authority responsibilities:
· Ensure that the standards and levels of service set out in this strategy are met and relevant regulations are complied with.
· Provide a helpline for member and scheme employer enquiries, available during normal office hours, providing a single point of access for information relating to the LGPS.
· Create, maintain, update and process member records according to the information provided by scheme employers and members.
· Check and reconcile membership data provided by scheme employers as far as possible.
· Collect and reconcile employer and employee pension contributions.
· Calculate and pay retirement benefits, deferred benefits, and death in service benefits in accordance with LGPS Regulations, members’ options, and statutory limits.
· Provide estimate of retirement benefits on request by a scheme member or scheme employer.
· Ensure statutory disclosure requirements are met within the required timescales including information to new joiners and those leaving the Scheme.
· Draft and publish an administering authority discretion policy. 
· Inform scheme members and scheme employers of any changes to the rules and regulations of the LGPS.
· Ensure the Fund website is up to date with the latest information, including procedural guides, scheme guides and all other documents and forms.
· Provide training to help scheme employers understand and carry out their responsibilities effectively.
· Manage the performance of both the administering authority and scheme employer against the requirements of this strategy.
· Carry out and issue formal valuation results including for new and ceasing scheme employers as well as at the formal triennial valuation.
· Assess the final funding position for exiting scheme employers and collect any deficit payments required or carry out an exit credit determination.
· Develop, maintain, and publish Fund policies and strategies.
8. [bookmark: _Toc185521625][bookmark: _Toc185521736]Scheme employer responsibilities 
8.1 The primary responsibilities of scheme employers are to:
· Communicate details of the LGPS to eligible staff
· Apply the scheme regulations
· Provide required information to the administering authority.

8.2 Scheme employers are expected to carry out their roles and responsibilities within the requirements of this strategy. A detailed list of the key functions and activities expected of scheme employers and the performance standards for each are set out in appendix B. This is not an exhaustive list of functions a scheme employer may be expected to undertake but an illustration of the most common and key activities affecting outcomes for members.

8.3 The following is a summary of the main employer functions:
· Ensure that the standards and levels of service set out in this strategy are met and relevant regulations are complied with.
· Collection, payment and reporting of employee and employer pension contributions including any additional pension contributions or additional voluntary contributions (“AVCs”).
· Submission of monthly member data using i-Connect, including information about new starters, job changes and leavers.
· Provide leaver information where additional details are requested by the administering authority member benefits.
· Draft and publish an employer discretion policy and supply evidence of pension-related employer decisions when exercising a discretion. 
· Pay any pension strain costs to the administering authority.
· Share administering authority communications with appropriate staff within the scheme employer.
· Provide new employees with information about the LGPS.
· Inform the administering authority of any planned transfers of LGPS eligible employees to another scheme employer at the earliest opportunity and work with the administering authority and any relevant third party to put an admission agreement in place before the transfer date.
· Inform the administering authority of changes to payroll provider and/or employee payroll references.
· Notify the administering authority of all applications received under the Fund’s internal disputes resolution procedure (IDRP).

Data queries
8.4 Scheme employers are required to respond to any queries related to their monthly data submission in a timely manner to ensure the smooth processing and accuracy of member data. Data queries from each monthly return will need to be resolved before the following return can be submitted. 

8.5 The administering authority applies appropriate tolerances when reconciling membership data. Any data that falls outside of these tolerances will result in a query being raised with the scheme employer. Queries will fall into one of two categories:
· Warning: A warning will be raised when the data fails a tolerance check but could still be correct and benefits can be calculated using the data provided. The scheme employer will be expected to correct the data or confirm that it is correct. 
· Error: An error will be raised when the query prevents benefits from being calculated, e.g. the data is missing or very clearly wrong. The scheme employer will be expected to correct the data as soon as possible. 

8.6 The escalation processes detailed in appendix D will be used to ensure the timely resolution of any data queries. Different escalation processes will be used depending on whether an individual or bulk query has been raised.

8.7 Where an unanswered query creates a delay in providing information to a scheme member, the member will be informed that the information has been requested and encouraged to speak to their employer directly to help resolve the delay.
9. [bookmark: _Toc185521626][bookmark: _Toc185521737]Performance Standards
9.1 The administering authority will ensure that all functions/activities are carried out to the agreed quality standards and within the timelines set out within this strategy or as advised by the administering authority from time to time.

9.2  To ensure compliance with both the regulatory requirements and the Fund’s objectives, the administering authority has set out the key performance indicators expected from both scheme employers and the administering authority in appendix A, B and C of this strategy.

9.2 	These performance targets have been reviewed and agreed by the Pension Fund Committee and Local Pension Board with a view to ensuring good customer journeys. In developing the performance standards, the administering authority has considered:

· Statutory requirements
· Advice on best practice from the Scheme Advisory Board (SAB)
· Advice from the Fund’s Benefits and Governance advisor
· Performance standards of other Local Government Pension Scheme funds.

9.3 The performance standards are what the administering authority considers to be appropriate, fair, and achievable with the aim of providing the best customer experience to the Fund’s members and may go beyond the minimum statutory requirements.

9.4 Various methods will be used to assist in monitoring and ensuring compliance with this administration strategy

9.5 Methods may include:
· Internal/external audit review processes and internal controls.
· Measuring both administering authority and employer performance against the performance requirements set out in this strategy.
· Performance against the key performance indicators will be reported to and monitored by the Pension Fund Committee and Local Pension Board.
· Benchmarking performance against other administering authorities.
· [bookmark: _Int_UMCP5H2z][bookmark: _Int_RFQUKIpP]Reporting persistent poor performance by scheme employers to the Pension Fund. Committee and, where the breach is deemed to be material, the pensions regulator in line with the Fund’s policy on reporting breaches of the law to the Pensions Regulator.
· [bookmark: _Int_TDHTLN41]Recovery of any additional costs incurred due to poor performance by a scheme employer including both direct and indirect costs.
10. [bookmark: _Toc185521627][bookmark: _Toc185521738]Working with our Scheme Employers – Improving Administration
10.1 Using the means mentioned above, the administering authority will monitor progress against this strategy. Performance against the key performance indicators is reported to the Fund’s Pension Committee and Local Pension Board alongside any remedial action taken where the expected standards are not being met. In addition, key performance indicators will be reported in the Fund’s Annual Report and Accounts.

10.2 Officers, Committee and Board members and anyone else responsible for the administration of the Fund also has a duty to report any material breaches of the law to the Pensions Regulator. The administering authority will keep a log of any action or failure to act by a scheme employer that results in a breach of the law. Breaches will be reported to the Pensions Committee and Local Pension Board at each meeting of that body and any breaches deemed to be material will be reported to the pensions regulator in line with the policy on reporting breaches of the law.

10.3 The administering authority will aim to work with scheme employers to avoid any such situations from occurring and to resolve any issues informally through its employer liaison function using the escalation processes described in appendix D.

10.4 The administering authority will keep a record of matters that are escalated through the employer liaison function. This will be used to identify patterns and trends indicating potential systemic issues. Where patterns or trends are identified, the information will be used to update the Administering Authority’s training materials and/or trigger direct intervention with a particular scheme employer or group of scheme employers.

10.5 To help scheme employers maintain good levels of performance and or resolve any issues, the administering authority’s employer liaison function will offer the following services:
· The opportunity for review meetings between a representative of the administering authority and the scheme employer to monitor and review performance against targets, the quality of information exchange and to ensure compliance with statutory obligations.
· Seminars, training sessions, videos and other training materials on the most persistent issues affecting scheme members and scheme employers.
· An annual employer forum.
· A scheme employer helpline and dedicated inbox will be available from 9am until 5pm during normal working days to answer employer queries.

10.6 [bookmark: _Int_cH8gv6b9][bookmark: _Int_QnwD0b6C][bookmark: _Int_NMXPoqrj]Poor performance by a scheme employer not only results in a negative member experience, it can also directly and/or indirectly increase the cost of administering the Fund. Regulation 70 of the Regulations provides that an administering authority may recover from a scheme employer any additional costs associated with the administration of the scheme incurred as a result of the poor level of performance of that scheme employer.

10.7 [bookmark: _Int_MDU0vRiA]If problems persist following the interventions mentioned above, the administering authority will seek to recover any additional costs caused by the poor performance of a scheme employer from that employer.

10.8 Where the administering authority wishes to recover any such additional costs a written notice will be given stating:
· [bookmark: _Int_oOQYV3vb]The reasons in their opinion that the scheme employer’s poor performance contributed to the additional cost.
· The amount of the additional cost incurred.
· The basis on how the additional cost was calculated. 
· The provisions of the pension administration strategy relevant to the decision to give notice. 
· In instances where the performance of the scheme employer results in fines being levied against the administering authority by the pensions regulator, pensions ombudsman or any other regulatory body, these costs will be recoverable immediately. 

10.9 More detail on the circumstances where costs may be recovered, including a sample schedule of charges, can be found in appendix E.
11. [bookmark: _Toc185521628][bookmark: _Toc185521739]Approval, Consultation and Review Process
11.1 This strategy is reviewed by the Local Pension Board and subject to approval by the Pension Fund Committee before publication. It was last approved on 4 June 2024.

11.2 The strategy will also be subject to a 30-day consultation with scheme employers before final publication.
12. [bookmark: _Toc185521629][bookmark: _Toc185521740]Further Information
12.1 If you would like more information about the Fund, please contact the administering authority at the address below:
Pensions Service	 
West Northamptonshire Council
The Guildhall
St Giles Street
Northampton 
NN1 1DE
 
pensions@westnorthants.gov.uk 
http://pensions.westnorthants.gov.uk/ 


[bookmark: _Toc185521630][bookmark: _Toc185521741]Appendix A – Member Experience Performance Standards

A1	The following are key indicators measuring the member experience. The target against each indicator is what the administering authority believes represents a reasonable expectation of member experience. Achieving these targets requires actions from both the scheme employer and administering authority. The performance targets for each activity have been split to show the requirements of each party.

[bookmark: _Int_saUaQl4J]A2	Achieving these targets may also be dependent on various factors outside of either the scheme employer’s or administering authority’s control. In such instances, performance against the targets will be measured from the earliest point that either party has all information needed to complete the activity.

	Function / Task 
	Legal requirement
	Scheme employer expected performance
(working days)
	Administering Authority expected performance
(working days)
	Total expected performance

	Provide basic scheme information to new joiners.
	2 months from date of joining.
	Scheme employer to provide information about new joiners (using i-Connect) within 7 days after the end of the relevant calendar month.
	Issue basic scheme information within 15 days after receiving new starter notification.
	2 calendar months after the date of joining.

	Provide Transfer-in quote.
	2 months from date of request.
	No information required from the scheme employer, but completion is dependent on receiving information from previous Pension provider.
	Issue quotation within 10 working days of receipt of all appropriate information.
	2 months from date of request.

	Provide quotation of cash equivalent transfer value upon request.
	3 months from date of request.
	No information required from the scheme employer but may be required to answer any data queries that arise.
	Issue quotation within 10 working days of receipt of all information.
	3 months from date of request.

Only one quote provided per year.

	Inform members who leave the scheme before retirement age, with no immediate entitlement to benefits, of their rights and options.

	2 months from date of leaving.
	Scheme employer to provide information about non-retiring members who leave the scheme (using i-Connect) within 7 days after the end of the relevant calendar month.
	Issue information about rights and options within 15 days of receiving notification of a member leaving the scheme.
	2 months after date of leaving.

	Inform members who leave the scheme at or after retirement age and at or after their normal pension age, of the benefits due.[footnoteRef:2] [2:  This task relates to members who leave employment, with an immediate entitlement to benefits, after their retirement age(currently 55) and on or after their normal pension age (usually their state pension age).] 

	Within 1 month of leaving date.

	[bookmark: _Int_tWZq1srl]Scheme employer to submit a leaver notification (using i-Connect) within 7 days after the end of the relevant calendar month.

	Issue award within 10 days after date of being notified by the Scheme employer.
	Within 1 month of leaving date.

	Inform members who leave the scheme, at or after retirement age but before their normal pension age, of the benefits due.[footnoteRef:3] [3:  This task relates to members who leave employment after the earliest date they can retire (currently 55) but before their normal pension age (usually their state pension age)] 

	Within 2 months of leaving date. 
	Scheme employer to submit a leaver notification (using i-Connect) within 7 days after the end of the relevant calendar month.
	
	Within 2 months of leaving date.

	Calculate and notify dependant(s) of value of death benefits.
	As soon as possible but no more than 2 months after date of becoming aware of death.
	[bookmark: _Int_YguL1bwq]Notify the administering authority  of the death of an LGPS eligible employee within 5 days of being notified of the death.
	Notify any dependant(s) of the value of death benefits within 15 days of receipt of all information. 
	Within 2 months after date of death.

	Provide responses to member enquiries.
	N/A
	Respond to any request for information from the administering authority to help respond to the enquiry within 5 days. 

(See appendix D for details of the escalation process to be used if a response is not received by the deadline).
	Respond to member enquiry within 5 days of receiving all information needed to respond to the enquiry.
	10 working days from the date enquiry is received.



	Function / Task 
	Legal requirement
	Scheme employer expected performance
(working days)
	Administering Authority expected performance
(working days)
	Total expected performance

	Provide basic scheme information to new joiners.
	2 months from date of joining.
	Scheme employer to provide information about new joiners (using i-Connect) within 7 days after the end of the relevant calendar month.
	Issue basic scheme information within 15 days after receiving new starter notification.
	2 calendar months after the date of joining.

	Provide Transfer-in quote.
	2 months from date of request.
	No information required from the scheme employer, but completion is dependent on receiving information from previous Pension provider.
	Issue quotation within 10 working days of receipt of all appropriate information.
	2 months from date of request.

	Provide quotation of cash equivalent transfer value upon request.
	3 months from date of request.
	No information required from the scheme employer but may be required to answer any data queries that arise.
	Issue quotation within 10 working days of receipt of all information.
	3 months from date of request.

Only one quote provided per years.

	Inform members who leave the scheme before retirement age, with no immediate entitlement to benefits, of their rights and options.

	2 months from date of leaving.
	Scheme employer to provide information about non-retiring members who leave the scheme (using i-Connect) within 7 days after the end of the relevant calendar month.
	Issue information about rights and options within 15 days of receiving notification of a member leaving the scheme.
	2 months after date of leaving.

	Inform members who leave the scheme at or after retirement age and at or after their normal pension age, of the benefits due.[footnoteRef:4] [4:  This task relates to members who leave employment, with an immediate entitlement to benefits, after their retirement age(currently 55) and on or after their normal pension age (usually their state pension age).] 

	Within 1 month of leaving date.

	[bookmark: _Int_jo4ybUQI]Scheme employer to submit a leaver notification (using i-Connect) within 7 days after the end of the relevant calendar month.

	Issue award within 10 days after date of being notified by the Scheme employer.
	Within 1 month of leaving date.

	Inform members who leave the scheme, at or after retirement age but before their normal pension age, of the benefits due.[footnoteRef:5] [5:  This task relates to members who leave employment after the earliest date they can retire (currently 55) but before their normal pension age (usually their state pension age)] 

	Within 2 months of leaving date. 
	Scheme employer to submit a leaver notification (using i-Connect) within 7 days after the end of the relevant calendar month.
	Issue award within 20 working days after receiving all relevant information
	Within 2 months of leaving date.

	Calculate and notify dependant(s) of value of death benefits.
	As soon as possible but no more than 2 months after date of becoming aware of death.
	Notify the administering authority of the death of an LGPS eligible employee within 5 days of being notified of the death.
	Notify any dependant(s) of the value of death benefits within 15 days of receipt of all information. 
	Within 2 months after date of death.

	[bookmark: _Hlk148521922]Provide responses to member enquiries.
	N/A
	Respond to any request for information from the administering authority to help respond to the enquiry within 5 days. 

(See appendix D for details of the escalation process to be used if a response is not received by the deadline).
	Respond to member enquiry within 5 days of receiving all information needed to respond to the enquiry.
	10 working days from the date enquiry is received.





[bookmark: _Toc185521631][bookmark: _Toc185521742]Appendix B – Performance Standards Relating to the Scheme employer only 

	Function
	Task

	Indicator

	Nominate appropriate scheme employer representative.
	Confirm nominated representatives. 
	Representative confirmed within 30 working days of scheme employer joining fund or change to nominated representative. 

	Publish employer discretions policy.
	Must have published Employer Discretions, accessible by all employees and copy provided to the administering authority. 
	Discretions published and provided to administering authority within 90 days of joining the Fund.

	Review discretions policy.
	[bookmark: _Int_NEScGeI6]Discretions must be reviewed and amended as necessary. 
	Any amendments to discretion must be 
confirmed in writing within 30 days from change.

	Payment of employee and employer pension contributions.
	Arrange for the correct deduction of
employee and employer contributions and pay over in a timely manner.
	Contribution payment and remittance are received by the administering authority by the 19th of the month following collection. 

	Payment of additional voluntary contributions.
	[bookmark: _Int_oKSdcQOM][bookmark: _Int_7zJO52iL]Correctly apply instructions received from an Additional Voluntary Contribution (AVC) provider relating to an employee's election to pay AVCs and/or vary the amount of contributions paid into or cease an existing AVC arrangement.  
	Within 1 calendar month of receipt of notification from the AVC provider.

	Payment of AVC contributions.
	Pay over to the specified AVC provider contributions deducted from a member’s pay. 
	Within 5 working days of deduction from pay.

	Provide new members with scheme information.
	Provide new employee members with scheme information.
	Within 25 working days of the employee joining the LGPS.

	Determine appropriate employee contribution rates.
	Determine appropriate rate of employee contributions for members of the LGPS.
	New starters: Before first salary payment.
[bookmark: _Int_z01QiZnI]Existing members: On 1 April each year and as specified in your employer discretions policy.

	Submission of monthly membership data.
	Submit monthly member data using the administering authority’s prescribed process (i-Connect), including information about new starters, job changes and leavers.

	i-Connect submission to be received by the administering authority within 7 working days after the end of the relevant calendar month.

(See appendix D for details of the escalation process to be used for i-connect submissions).

	Process leavers NOT entitled to immediate payment of benefits.
	Determine reason for an employee leaving the scheme, calculate final pay (for those with membership before 1 April 2014) and issue entitlement award to the member for leavers NOT entitled to immediate payment of pension.
	Entitlement award: To be issued to the member within 2 calendar months after date of leaving.
Final Pay calculation: To be calculated and included in i-Connect submission within 7 working days after the end of the relevant calendar month.

	Process leavers with an immediate entitlement to payment of benefits.
	Determine reason for an employee leaving the scheme.
Calculate final pay (for those with membership before 1 April 2014),
Issue entitlement award and retirement pack to the member
Submit leaver notification form to the administering authority.
	Final pay calculation: To be calculated and included on leaver notification form.
Issue of entitlement award and retirement pack to the member: Within 1 month of leaving date if at or over normal pension age or within 2 months if under normal pension age.
Submit leaver notification form to the administering authority: No later than 10 working days before the date of leaving.

	Respond to enquiries from the administering authority.
	Respond to enquiries in respect of retirements, estimate, pay information and any other queries related to administering member benefits.
	Query resolved within 5 working days.

(See appendix D for information on the escalation process to be used for member related queries).

	Change of payroll provider.
	Inform the administering authority of changes to payroll provider or any change to payroll system that will result in a change of payroll references for large groups of staff.
	Notification to be issued to the administering authority at least 2 calendar months before the change.





[bookmark: _Toc185521632][bookmark: _Toc185521743]Appendix C – Performance Standards Relating to the administering authority only
LIAISON AND COMMUNICATION
	[bookmark: _Hlk153889165]Function
	Task 
	Indicator 

	Nominate employer liaison officers.
	Confirm nominated employer 
liaison officers.
	10 working days of scheme employer joining fund or change to nominated officer.

	Publish Administration strategy.
	Publish and keep under review the administration strategy. 
	Administration strategy to be reviewed on a triennial basis and published within 1 calendar month of changes being approved by the Pension Fund Committee.

	Maintain pension fund website.
	Keep the employer website up to date, including procedural guides, scheme guide and all other documents and forms. 
	20 working days from date of 
change/amendment. 

	Develop and review Fund policies.
	Formulate and publish policies in relation to all areas where the administering authority may exercise a discretion within the scheme. 

	Policies to be developed as required and reviewed on a triennial basis and published within 1 calendar month of policy being agreed by the Pensions Committee. 

	Provide training for Scheme employers upon request.
	Organise training sessions for scheme employers upon request, subject to fair use of training resource. 
	Training dates to be agreed within 1 calendar month of request from the scheme employer. 

	Communicate changes to scheme rules.
	Notify scheme employers and scheme members of changes to the scheme rules. 
	Within one calendar month of the effective date of the change.

	[bookmark: _Int_P6AUijpU]Liaise with scheme employers over poor performance.
	[bookmark: _Int_G6v7MgTi]Notify the scheme employer of any issues relating to its poor performance (including arranging meeting if required). 

	Within 20 working days of performance issue becoming apparent.

(See appendix D for information on the escalation process to be used when managing employer performance).

	Notify scheme employers when additional costs will be recovered.
	[bookmark: _Int_akduEbqz]Notify the scheme employer of any costs recoverable under this Strategy associated with their poor performance (including any interest that may be due).
	Within 20 working days of the event or according.

(See appendix D for information on the escalation process to be used when managing employer performance). 

	Issue annual benefit statements to active members.
	[bookmark: _Int_rzq0RKP1]Issue annual benefit statements to active members as at 31 March each year.

[bookmark: _Int_Ey4halq9]Statements will be published to member’s online pension account, unless they have provided a written instruction to opt out of electronic communications.
	Statements to be published on the members online pension account by the following 31 
August. 

(Pending timely receipt of 
satisfactory membership 
data from the scheme employer).

	Issue annual benefit statements to deferred members.
	[bookmark: _Int_LCv52Tj9][bookmark: _Int_zZOAbin4]Issue annual benefit statements to deferred benefit members as at 31 March each year.

Statements will be published to member’s online pension account, unless they have provided a written instruction to opt out of electronic communications.
	By the following 30 
June.


 

	[bookmark: _Int_0aEgcD3J]Appoint an adjudicator for stage 2 of the internal disputes resolution procedure.
	Appoint “appointed person” for the purposes of considering stage 2 applications under the pension internal disputes resolution process and notify all scheme employers of the appointment. 
	Within 30 working days following the resignation of the current appointed person”. 

	Process applications for stage 2 if the internal disputes resolution procedure.
	Process all stage 2 pension dispute applications. 
	Within two months of receipt of the 
application, or such longer time as is required to process the application where further information or clarification is required. 





FUND ADMINISTRATION
	Function
	Task 
	Indicator 

	Triennial Valuation.
	Issue formal valuation results (including individual scheme employer details). 
	No later than 31 March following the valuation date). 

	Cessation Valuations.
	Carry out a cessation valuation exercise on cessation of admission agreements or scheme employer ceasing participation in the pension fund. 
	Initiated within 40 days with Fund Actuary plus results issued to 
scheme employer within 2 months of clean data. 

	Exit Credit Determination.
	Where the cessation valuation identifies a funding surplus, carry out an exit credit determination and if appropriate pay an exit credit to the exiting employer.
	6 calendar months from receiving the results of the cessation calculation.

	Publish Governance Policy Statement.
	Publish, and keep under review, the administering authority’s governance policy statement. 
	Within 30 working days of policy being agreed by the Pensions  
Committee. 

	Publish Funding Strategy Statement.
	Publish and keep under review the pension fund’s funding strategy statement.
	To be reviewed at each triennial valuation, following consultation 
with scheme employers and the Fund’s Actuary. 

Revised statement to be issued with the final valuation report.

	Publish Annual Report.
	Publish the pension fund annual report and any report from the auditor.
	By 31 August following the year end. 

	Provide scheme employer accounting reports.
	Provide an accounting valuation report to scheme employers, on request, for their chosen accounting date. 
	Within one calendar month following the accounting date providing scheme employer has agreed to costs and returned required data by 1st of the month in which the accounting 
date falls. 





SCHEME ADMINISTRATION
	Function

	Task 
	Indicator 

	Provide transfer-in quote.
	Provide transfer-in quote to scheme member. 
	Letter issued within 10 working days of receipt of all appropriate information. 

	Confirm transfer-in payment.
	Confirm transfer-in payment and service credited to scheme member. 
	Letter issued within 10 working days of receipt of transfer payment by pension fund (or receipt of all information needed to complete calculations if later). 

	Notify scheme employer of scheme members’ elections to pay or cease additional pension contributions.
	Notify the scheme employer of scheme member’s election to pay or cease paying additional pension contributions and other contracts, including all required information to enable deductions to commence or finish. 
	Email sent within 5 working days of receipt of election from 
scheme member. 

	Employer estimate requests.
	Provide requested estimates of benefits to scheme employers including any additional funding strain costs in relation to early payment of benefits from ill health, flexible retirement, redundancy, or business efficiency. 
	Estimate in agreed format provided within 10 working days from 
receipt of all information. 

	Member estimate request.
	Provide a maximum of one estimate of benefits to employees within 12 months of retirement per year on request. 

(Members can obtain their own estimate using their online pension account if more than 12 months from planned retirement date).
	Estimate in agreed format provided within 15 working days from receipt of all information. 

	Cash Equivalent Transfer Value.
	Provide a maximum of one cash equivalent transfer value (CETV) to employees per year on request. 
	Provided within 10 working days from receipt of all information. 

	Provide quotation for pension sharing order for divorce cases.
	Provide a divorce quotation to employees on request. 
	Provided within 10 working days from receipt of all information. 

	Issue Deferred benefit entitlement award.
	Notify leavers of deferred benefit entitlements. 
	Issue award within 20 working days of receiving all necessary information.

	Issue retirement benefits award.
	Notify employees retiring from active membership of benefits award. 
	Issue award within 10 working days after payable date or date of receiving all necessary information if later. 

	Payment of pension benefits.
	Commence payment of ongoing pension (not including the first pension payment). 
	Eligible payments made on the publicised payment date.


	Acknowledge death of an active/deferred/pensioner member.
	Acknowledge death of active/deferred/pensioner member. 
	Letter issued within 5 working days following notification of death. 


	Respond to member and employer enquiries.
	Provide responses to enquiries from scheme members, scheme employers, personal representatives, dependents, and other authorised persons. 
	Full response within 10 working days from receipt of all information needed to respond to enquiry.

	Respond to member and employer enquiries.
	Where a full response will not be available within the published service standards send an acknowledgement and provide the expected timescale. 
	Acknowledgement within 5 working days from receipt of initial enquiry.

	Appoint an adjudicator for stage 2 of the internal disputes resolution procedure.
	Appoint “appointed person” for the purposes of considering stage 2 applications under the pension internal disputes resolution process and notify all scheme employers of the appointment. 
	Within 30 working days following the resignation of the current appointed person”. 

	Process applications for stage 2 if the internal disputes resolution procedure.
	Process all stage 2 pension dispute applications. 
	Within two months of receipt of the 
application, or such longer time as is required to process the application where further information or clarification is required. 




[bookmark: _Toc185521633][bookmark: _Toc185521744]Appendix D – Escalation Processes

1. D1 Escalation process for provision of i-Connect
	Stage
	Actions
	Response expected from scheme employer

	1
	The scheme employer/payroll provider is informed of non-compliance and the case is logged for future reference. The person who normally submits the monthly return will be contacted within 1 working day of the deadline being missed.
	5 working days.

	2
	Non-compliance will be escalated to the line manager of the person who normally submits the monthly return.
	3 working days.

	3
	Non-compliance will be escalated to the employer contact with overall responsibility for pension matters. The scheme employer will be informed that if the monthly return is not received by the end of the calendar month, charges will be raised to cover the cost of the additional work involved with late data processing.
	End of calendar month.

	4
	Non-compliance will be escalated to the most senior contact at the scheme employer to inform them of the failure to provide data and the charge due for non-compliance.
	5 working days.



2. D2 Escalation process for individual queries
	Stage
	Actions
	Response expected from scheme employer

	Initial query
	Query to be raised with day-to-day contact at the scheme employer or payroll provider.
	5 working days.

	1
	Query to be escalated to the line manager of the day-to-day contact and scheme employer informed that:
Warning: If a response is not received the benefit calculation will be made using the data provided and charges will be applied if a later recalculation is required.
Error: A response must be received, and the matter will be further escalated if the query is not resolved.
	3 working days.

	2
	Warning: Benefit calculation to be made using the data provided.
Error: Query to be escalated to the employer contact with overall responsibility for pension related matters. Scheme employer warned that if the query is not resolved, assumptions will be made based on the correct data already held by the administering authority to ensure payment can be made within expected timescales, but the query will still be pursued. Any assumptions will be made in a way that favours the member. 
	3 working days.

	3
	[bookmark: _Int_qfVcZY5j]Error: The query will continue to be raised with the scheme employer and charges will be applied on a monthly basis until the query is resolved. Charges will be used to cover the cost of chasing the query and the recalculation of benefits, once resolved.
	Immediately.



3. D3 Escalation process for bulk queries
	Stage
	Action
	Response expected from scheme employer

	Initial query
	Bulk queries to be sent to the day-to-day contact at the scheme employer or payroll provider.
	Appropriate deadline to be agreed depending on the urgency, volume and complexity of the queries being raised.

	1
	If agreed deadline is not fully met and a new deadline has not been agreed, the outstanding queries will be escalated to the director or equivalent responsible for HR/Payroll matters within the scheme employer unless specifically instructed otherwise.
	Urgent cases: 5 working days.

Non-urgent cases: 10 working days.

	2
	Outstanding queries to be escalated to the contact at the scheme employer with overall responsibility for pension matters. The scheme employer will be warned that if the issue is not resolved charges will be applied to recover additional costs.
	Urgent cases: 3 working days.

Non-urgent cases: 5 working days.

	3




	Outstanding queries to be escalated to the most senior contact at the scheme employer and the additional costs incurred will recovered from the scheme employer.
	Urgent cases – 2 working days.

Non urgent cases – 3 working days.



D4 Escalation for employers when case work is not delivered within KPI deadlines
	Stage
	Action
	Response expected 


	1
	Employer to contact pensions@westnorthants.gov.uk clearly marking the email as “Escalation” in the subject line and indicating the type of work being chased. E.g. retirement, estimate, refund, query 
	5 working days

	2
	Employer to contact pensions@westnorthants.gov.uk clearly marking the email for the attention of the Operations Manager as an escalation, in the subject line, indicating the type of work being chased
	3 working days

	3
	Employer to contact penemployers@westnorthants.gov.uk clearly marking the email for the attention of the Employer services manager as an escalation, in the subject line, indicating the type of work being chased
	2 working days

	4




	Employer to contact penemployers@westnorthants.gov.uk clearly marking the email for the attention of the Head of Pensions as an escalation, in the subject line, indicating the type of work being chased.
	2 working days




[bookmark: _Toc185521634][bookmark: _Toc185521745]Appendix E - Circumstances where costs might be recovered

E1 	The circumstances where such additional costs will be recovered from the scheme employer are:
· [bookmark: _Int_QVBzPqoN]Failure to provide information to the administering authority within the requirements of this strategy due to either missing required deadlines or providing poor quality information.
· [bookmark: _Int_wzGNIzor]Failure to pass relevant information to the scheme member or potential members, either due to poor quality of information or not meeting the agreed timescales outlined in the performance targets in this strategy. 
· [bookmark: _Int_PAqGXoFF]Instances where the poor performance of a scheme employer requires work carried out by the administering authority to be reversed and/or amended.
· Failure to deduct and pay over correct employee and employer contributions to the Fund within the stated timescales.
· Instances where the performance of the scheme employer results in fines being levied against the administering authority by the pensions regulator, pensions ombudsman or other regulatory body. 
· Failure to provide monthly membership data using i-Connect within the timescales set out in this strategy.
· [bookmark: _Int_kKiNknC3]Instances where an act or failure to act by a scheme employer results in an unauthorised payment under the Finance Act 2004 which results in the administering authority being subject to a tax liability. 
· Instances where an act or failure of a scheme employer results in a benefit being incorrectly awarded and the subsequent overpayment is not able to be recovered from the scheme member. 
· Instances where an admission agreement is required/requested in relation to a transfer of staff but due to delays created by the scheme employer or the admission body, the agreement is not in place the transfer date.
· [bookmark: _Int_t7uT6ood]Any other scenario where additional costs are incurred directly or indirectly as the result of poor performance by a scheme employer.

[bookmark: _Int_GdWqhKcg]E2	In the case of poor performance by a third-party HR/Payroll provider, on behalf of a scheme employer, the administering authority will first engage with the provider in the same manner as described above. 
[bookmark: _Int_xY8m660N]E3	If any issues persist beyond initial attempts to resolve the matter, the scheme employer will be informed according to the escalation process set out above. If issues still persist, the scheme employer will be responsible for any additional costs incurred by the administering authority.
[bookmark: _Int_iUCP0eo2]E4	The value of any charges raised to recover additional costs incurred by the poor performance on a scheme employer will reflect the number of staff hours required dealing with the impacts of the employer’s actions or inaction plus any additional fees incurred by third party providers that otherwise would not have been incurred.
[bookmark: _Int_q9znC1dz]E5	Any further costs incurred as a result of non-payment of invoiced additional costs will also be passed on to the relevant scheme employer.

[bookmark: _Int_1a2JhS2y]E6	The charges below are an example of situations where charges will be raised and does not cover all possible scenarios. The charges shown in the table are also illustrative and the actual charges may be higher (or lower) depending on the scenario.
	Employer Scheme Function/Administration process 
	Description 
	Illustrative 

	Monthly contribution payment. 
	[bookmark: _Int_1mRVJepj]Late payment of employee, employer contributions including any additional pension contributions (APC/ARC/Added years) to the administering authority by the 19th of the month following 
deduction.

	£100 if no interest charge 
Additional £120 if interest needs to be calculated.
 
Interest payable at prevailing rate if payment more than 30 days late.

	Provision of monthly contribution payment schedule.
	Schedule of payments not submitted to the administering authority by the 19th of the month following deduction. 
	£100 per late submission.

	Provision of monthly membership data.
	Failure to submit i-connect return within 10 working days of the end of the relevant calendar month.

	[bookmark: _Int_Tj5zN3I5]£400 per data file and a further £200 for each month the data is outstanding. 

Any fines for breaches of statutory duties as a result of failure to provide data monthly will also be passed on to the scheme employer.

	Leavers  
(non-retirement). 
	Failure to provide a leaver notification, including leaving date and reason for leaving via i-Connect (including internal job moves).

Poor data provided including inaccurate pay details resulting in a recalculation of deferred benefits or refund.


	£70 per notification  
A further £45 for each month the notification is outstanding. 

£150 per record that needs to be recalculated.

£100 for each record incorrectly reported as a leaver.

	Incorrect reporting of starters and leavers. ￼
	Scheme employer incorrectly provides starter and leaver notifications resulting in a new pension record being created and the existing record changed to non-active and potential amalgamation of records that needs to be reversed.

	£200 for each member incorrectly reported as leaving one employment and starting another.

This higher rate reflects the number of processes impact by such a notification and the work involved to reverse any action taken on the notification.

	Retirement.
	Scheme employer has not notified the administering authority that a member is due to retire within 10 working days before date of leaving. 

Non-provision of retirement form, poor data detailed on the form – particularly inaccurate pay details. 
	£180 per notification. 

A further £80 for each month the notification remains outstanding. 

These higher rates reflect the fact the retiree will be chasing the administering authority 
for their pension.

	Data queries.
	Scheme employer has not responded to data queries and the escalation process has been exhausted.
	£100 per omission 
A further £60 per month of non-response or 
unsatisfactory replies. 





[bookmark: _Toc185521635][bookmark: _Toc185521746]Appendix F – Glossary

A
[bookmark: _Toc185521636][bookmark: _Toc185521747]Added years
[bookmark: _Toc185521637][bookmark: _Toc185521748][bookmark: _Int_MbLb1R4k]Added Years is an old arrangement in operation before 1 April 2008 where additional years of service could be purchased to increase a members LGPS pension benefits.
Additional pension contributions
Additional Pension Contributions, or APCs, are extra payments to the pension fund to increase a member’s LGPS pension benefits. APCs can be used to buy back lost pension following certain types of unpaid leave or to buy additional pension. 
[bookmark: _Toc185521638][bookmark: _Toc185521749]Additional regular contributions
[bookmark: _Toc185521639][bookmark: _Toc185521750]Additional Regular Contributions, or ARCs, is an old arrangement in operation before 1 April 2014 where regular additional contributions could be paid to increase a member’s LGPS pension benefits.
[bookmark: _Toc185521640][bookmark: _Toc185521751]Additional voluntary contributions
Additional Voluntary Contributions, or AVCs, is a defined contribution arrangement where contributions are invested by a third party AVC provider (chosen by the pension fund) on its’ members behalf to build up additional pension benefits that can be taken as a lump sum, a monthly income or used to buy extra LGPS benefits at retirement.
[bookmark: _Toc185521641][bookmark: _Toc185521752]Administering authority
[bookmark: _Toc185521642][bookmark: _Toc185521753]The LGPS is administered locally by 86 local pension funds. The administering authority is the body responsible for each fund. For the Northamptonshire pension fund, the administering authority is West Northamptonshire Council.
[bookmark: _Toc185521643][bookmark: _Toc185521754]Admission agreement
A legal agreement allowing certain private companies and charities (Admission bodies) to participate in the LGPS.
[bookmark: _Toc185521644][bookmark: _Toc185521755]Amalgamation
[bookmark: _Toc185521645][bookmark: _Toc185521756]Joining together previous and current LGPS pension benefits from within the same or another LGPS pension fund.
[bookmark: _Toc185521646][bookmark: _Toc185521757]Annual benefit statement
[bookmark: _Toc185521647][bookmark: _Toc185521758]A document issued to active and deferred members on an annual basis informing them of the current and estimated future value of their pension benefits at the end of each scheme year.
[bookmark: _Toc185521648][bookmark: _Toc185521759]Appointed person
[bookmark: _Toc185521649][bookmark: _Toc185521760]The person named by the administering authority responsible for reviewing disputes at stage 2 of the pension fund’s dispute resolution process.
[bookmark: _Toc185521650][bookmark: _Toc185521761]Automatic enrolment 
[bookmark: _Toc185521651][bookmark: _Toc185521762]Automatic enrolment is the term used to describe an employer’s duty to automatically enrol employees who meet certain criteria into a qualifying workplace pension scheme.
B	
[bookmark: _Toc185521652][bookmark: _Toc185521763]Benefits award
[bookmark: _Toc185521653][bookmark: _Toc185521764]Confirmation provided to a member, following the end of active membership in an employment, of the benefits they are entitled to in relation to the employment that is ending.
[bookmark: _Toc185521654][bookmark: _Toc185521765]Benefits and governance advisor
[bookmark: _Toc185521655][bookmark: _Toc185521766]External consultants advising the pension fund on matters concerning the governance of the pension fund and developments to the LGPS affecting members benefits.
[bookmark: _Toc185521656][bookmark: _Toc185521767]C
[bookmark: _Toc185521657][bookmark: _Toc185521768]Cash equivalent transfer value
[bookmark: _Toc185521658][bookmark: _Toc185521769]A cash value given to pension benefits for the purpose of moving those benefits into or out of the Northamptonshire Pension Fund.
[bookmark: _Toc185521659][bookmark: _Toc185521770]Cessation valuation
[bookmark: _Toc185521660][bookmark: _Toc185521771]A final valuation of a scheme employer’s pension assets and liabilities when that employer ends participation in the pension fund. 
[bookmark: _Int_XsjmLaPg][bookmark: _Toc185521661][bookmark: _Toc185521772]CIPFA benchmarking club
[bookmark: _Toc185521662][bookmark: _Toc185521773]The CIPFA benchmarking club facilitated by the Chartered Institute of Public Finance and Accountancy (CIPFA) collects information from participating pension funds and provides comparative analysis of the volumes and processing costs for administering the LGPS.
[bookmark: _Toc185521663][bookmark: _Toc185521774]D
[bookmark: _Toc185521664][bookmark: _Toc185521775]Deferred benefits
[bookmark: _Toc185521665][bookmark: _Toc185521776]Deferred benefits are the pension benefits held within the pension fund for a member who has stopped building up new benefits in the LGPS but is not receiving payment of their pension benefits.
[bookmark: _Toc185521666][bookmark: _Toc185521777]Dependant benefits
[bookmark: _Toc185521667][bookmark: _Toc185521778]Dependant benefits are pension benefits that may be paid to a member’s spouse/civil partner, eligible co-habiting partner, and/or eligible children when a member dies. These are also called Survivor’s pension or Survivor’s benefits.
[bookmark: _Toc185521668][bookmark: _Toc185521779]Discretions
Discretions are powers given to employers and administering authorities, by the LGPS, to choose how to apply the Scheme rules in certain situations. A guide to these discretions is available on the LGPS Regulations and Guidance website. 
E
[bookmark: _Toc185521669][bookmark: _Toc185521780]Eligible child
An eligible child is:
· [bookmark: _Int_0jvKQgc1]a natural child born before, on or within 12 months of a member’s death
· an adopted child born before or on the date of the member’s death
· a stepchild or a child accepted by the deceased member as a member of the family who was dependent on the member at the date of death.
A child sponsored by the member through a registered charity is not an eligible child.
An eligible child must also be:
· under age 18, or
· aged under 23 and in full-time education or vocational training. The administering authority can continue to treat a child as an eligible child even if there has been a break in full-time or vocational training, or
· under age 23 and unable to engage in gainful employment because of physical or mental impairment, or
· over age 23, unable to engage in gainful employment because of permanent physical or mental impairment and the child was dependent on the member at the date of death because of that impairment. An independent registered medical practitioner must give their opinion on whether the impairment is likely to be permanent.
[bookmark: _Toc185521670][bookmark: _Toc185521781]Eligible cohabiting partner
[bookmark: _Int_YA3YjwTp]An eligible cohabiting partner is a partner who lives with a member and who, at the date of the member’s death, has met all of these conditions for a continuous period of at least two years:
· [bookmark: _Int_ugXbzTCV]the member and their cohabiting partner are, and have been, free to marry each other or enter into a civil partnership with each other, and
· the member and their cohabiting partner have been living together as if they were a married couple or civil partners, and
· neither the member nor their cohabiting partner has been living with someone else as if they were a married couple or civil partners, and
· either the cohabiting partner is and has been dependent on the member, or they are and have been financially interdependent on each other.
F
[bookmark: _Toc185521671][bookmark: _Toc185521782]Final pay
Final pay is the figure used to work out final salary benefits in the LGPS. Final pay is usually the pay due for the final year of Scheme membership. For part time employees Final pay is based on the pay they would receive if they worked full time. Final pay includes:
· normal pay
· contractual shift allowance
· bonus
· contractual overtime
· maternity, paternity, adoption, or shared parental pay
· any other taxable benefit specified in the employment contract as being pensionable.
Final pay does not include non-contractual overtime.
Formal valuation
[bookmark: _Int_NuDDx5mF]A valuation carried out every three years, of the pension assets and liabilities held by each employer in the pension fund.
Fund actuary
[bookmark: _Toc185521672][bookmark: _Toc185521783]External consultants advising the pension fund on matters concerning the funding of the pension fund’s liabilities and managing employer risk. The Fund actuary carries out various valuations of the pension fund’s assets and liabilities, assists the administering authority with developing its funding strategy statement and recommends appropriate contribution rates for each employer.
Funding strategy statement
A policy document setting out a transparent fund-specific strategy for how employer’s pension liabilities will be funded. This document underpins the formal valuation and the process for setting employer contribution rates.
L
[bookmark: _Toc185521673][bookmark: _Toc185521784]Leaver
[bookmark: _Toc185521674][bookmark: _Toc185521785][bookmark: _Int_caKUcF67]An active member who ceases membership of the LGPS as a result of ending an employment. This includes someone who leaves employment voluntarily or who’s employment is terminated by the employer.
[bookmark: _Toc185521675][bookmark: _Toc185521786]Local government
[bookmark: _Toc185521676][bookmark: _Toc185521787]The term local government within this document covers
· [bookmark: _Toc185521677][bookmark: _Toc185521788]County, District and Borough councils
· [bookmark: _Toc185521678][bookmark: _Toc185521789]Combined local authorities
· [bookmark: _Toc185521679][bookmark: _Toc185521790]Police and Fire service civilian staff
· [bookmark: _Toc185521680][bookmark: _Toc185521791]Town and Parish Council’s
· [bookmark: _Toc185521681][bookmark: _Toc185521792]Local authority schools (non-teaching staff)
· [bookmark: _Toc185521682][bookmark: _Toc185521793]Academy trusts (non-teaching staff)
· [bookmark: _Toc185521683][bookmark: _Toc185521794]Sixth form colleges (non-teaching staff)
· [bookmark: _Toc185521684][bookmark: _Toc185521795]Further or Higher education establishments (non-teaching staff)
· [bookmark: _Toc185521685][bookmark: _Toc185521796]Other tax raising bodies
[bookmark: _Toc185521686][bookmark: _Toc185521797]Local government pension scheme (LGPS)
[bookmark: _Toc185521687][bookmark: _Toc185521798]The LGPS is a national pension scheme for people working in local government or working for other employers that participate in the scheme. 
[bookmark: _Toc185521688][bookmark: _Toc185521799]Local pension board
[bookmark: _Toc185521689][bookmark: _Toc185521800][bookmark: _Int_aBppq9Y3]The Local pension board is made up of employer and member representatives and provides assistance to the scheme manager with the administration of the pension fund.
M
[bookmark: _Toc185521690][bookmark: _Toc185521801]Membership data
[bookmark: _Toc185521691][bookmark: _Toc185521802]Employment information required to calculate a member’s pension benefits as specified by the pension fund.
N
[bookmark: _Toc185521692][bookmark: _Toc185521803]New active member
[bookmark: _Toc185521693][bookmark: _Toc185521804]A new or existing employee who is joining the LGPS in a new employment.
P
[bookmark: _Toc185521694][bookmark: _Toc185521805]Pension fund (Fund)
[bookmark: _Toc185521695][bookmark: _Toc185521806]The LGPS is split into 86 local pension funds. The pension fund or simply “Fund” is the collective term for both the employers participating in the LGPS within Northamptonshire and the monies held to pay the benefits of those employers’ members. 
[bookmark: _Toc185521696][bookmark: _Toc185521807]The pension fund is administered by the administering authority and overseen by the pension fund committee and local pension board.
[bookmark: _Toc185521697][bookmark: _Toc185521808]Pension fund committee
[bookmark: _Toc185521698][bookmark: _Toc185521809][bookmark: _Int_iAX7vZ0F]The Pension Fund Committee is the ultimate decision maker for the pension fund. Its members act as ‘quasi-trustees’. The pension fund committee decides the overall policy objectives, strategy, and operation of the pension fund in line with the relevant legislation. It also decides the strategy for the investment of pension fund money
[bookmark: _Toc185521699][bookmark: _Toc185521810]Pensions regulator
[bookmark: _Toc185521700][bookmark: _Toc185521811]The pensions regulator is the official regulator of workplace pension schemes and is responsible for ensuring the pension schemes operating in the UK are managed in line with UK law.
[bookmark: _Toc185521701][bookmark: _Toc185521812]Pensions ombudsman
[bookmark: _Toc185521702][bookmark: _Toc185521813]The pensions ombudsman is the official body responsible for investigating complaints regarding pensions in the UK.
R
[bookmark: _Toc185521703][bookmark: _Toc185521814]Retirement
[bookmark: _Toc185521704][bookmark: _Toc185521815]In this document retirement refers to the act, by an active or deferred member, of taking immediate payment of LGPS benefits following the end of a relevant employment regardless of whether that person stops all employment.
[bookmark: _Toc185521705][bookmark: _Toc185521816]Retirement form
[bookmark: _Toc185521706][bookmark: _Toc185521817]Form that must be submitted to the administering authority, by a scheme employer, in advance of an active member leaving an employment who should or chooses to receive immediate payment of their pension benefits. 
S
[bookmark: _Toc185521707][bookmark: _Toc185521818]Scheme
[bookmark: _Toc185521708][bookmark: _Toc185521819]The Local Government Pension Scheme
[bookmark: _Toc185521709][bookmark: _Toc185521820]Scheme advisory board
[bookmark: _Toc185521710][bookmark: _Toc185521821]The Scheme Advisory Board is a body set up under the Regulations providing advice and guidance related to the LGPS. The purpose of the Scheme Advisory Board is to encourage best practice, increase transparency and coordinate technical and standards issues.
[bookmark: _Toc185521711][bookmark: _Toc185521822]Scheme employer
[bookmark: _Toc185521712][bookmark: _Toc185521823]An employer participating in the pension fund with current employees enrolled in the LGPS.
[bookmark: _Toc185521713][bookmark: _Toc185521824]Scheme member
[bookmark: _Toc185521714][bookmark: _Toc185521825]An individual with pension benefits in the LGPS or who is in receipt of pension benefits from the LGPS. Members are categorized as:
· [bookmark: _Toc185521715][bookmark: _Toc185521826]Active member: A current employee of a scheme employer building up pension benefits in the LGPS.
· [bookmark: _Toc185521716][bookmark: _Toc185521827]Deferred member: A person who has pension benefits in the LGPS but who is neither building up new benefits in, or receiving payment of pension benefits from, the LGPS.
· [bookmark: _Toc185521717][bookmark: _Toc185521828]Pensioner member: A person who receives payment of pension benefits from the LGPS. This may be someone who was an active member in the LGPS or a dependant of someone who was an active member of the LGPS and is being paid dependant benefits.
[bookmark: _Toc185521718][bookmark: _Toc185521829]Scheme year
The Scheme year runs from 1 April to 31 March.
T
[bookmark: _Toc185521719][bookmark: _Toc185521830]Transfer-in
[bookmark: _Toc185521720][bookmark: _Toc185521831]The act, by a scheme member, of moving previous pension benefits from another pension fund or scheme into the Northamptonshire pension fund.
[bookmark: _Toc185521721][bookmark: _Toc185521832]Transfer-out
[bookmark: _Toc185521722][bookmark: _Toc185521833]The act, by a deferred member, of moving pension benefits from the Northamptonshire Pension Fund to another pension fund or scheme.
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