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1. [bookmark: _Toc121833272][bookmark: _Toc235026477][bookmark: _Toc190246720]Introduction
1.1 This document is the Training Strategy of the Cambridgeshire Pension Fund ("the Fund"), part of the Local Government Pension Scheme ("LGPS") managed and administered by Cambridgeshire County Council ("the Administering Authority").
1.2 Cambridgeshire County Council and West Northamptonshire Council work in partnership to administer the Cambridgeshire Pension Fund.  Under this arrangement West Northamptonshire Council is the lead authority shared service partner.
1.3 The Training Strategy is established to aid members of the Pensions Committee and Local Pension Board as well as Fund Officers and the Section 151 Officer in performing and developing in their roles and to equip them with the necessary skills and knowledge to act effectively in line with their responsibilities. Local Government Pension Scheme (LGPS) Funds are expected to follow the CIPFA Knowledge and Skills Framework and have regard to the Pensions Regulator’s General Code of Practice.
1.4 The objective of CIPFA’s Knowledge and Skills Framework is to determine and set out the knowledge and skills sufficient to enable the effective analysis and challenge of decisions made by Officers and advisers to the Fund.
1.5 This Training Strategy takes into consideration the requirements of the Scheme Advisory Board Good Governance Review, the Pensions Regulator’s General Code of Practice, the Markets in Financial Instruments Directive (MiFID II), the CIPFA Knowledge and Skills Framework and the Fit for the Future Statutory Guidance, to ensure it encompasses best practice.

2. [bookmark: _Toc235026478][bookmark: _Toc190246721]Fund Objectives
2.1 The Cambridgeshire Pension Fund objectives relating to knowledge and skills are to:
· To ensure compliance with the LGPS Regulations, other legislation, and regard to guidance, including the Pensions Regulator’s Code of Practice. 
· To ensure robust processes, controls and risk management are in place.
· To ensure individuals responsible for managing the Fund and delivering its services have the appropriate knowledge and expertise.
· To ensure that there is the appropriate level of internal challenge and informed scrutiny on decisions and performance of the Fund.
3. [bookmark: _Toc235026479]Scope
3.1 The policy applies to:
· Officers of the Fund
· members of the Pension Committee (including co-opted members and substitutes)
· members of the Pension Board (including co-opted members and substitutes)
· LGPS senior officer of the administering authority
· Independent person
· any other individuals involved in management or a decision-making, scrutiny or oversight role relating to the fund
4. [bookmark: _Toc235026480][bookmark: _Toc190246722]Effective date and reviews 
4.1 The Strategy was first approved by the Pension Fund Committee on 8 December 2016 and was effective from 9 December 2016. The Strategy has since been subject to the following reviews:

	Date of review
	Review type

	13 December 2018
	Committee

	14 December 2021
	Committee

	20 July 2023
	Committee – material changes

	20 March 2025
	Committee -material changes

	29 September 2026
	Committee – material changes



4.2 This Strategy will be reviewed by the Pension Fund Committee every three years, and if necessary, more frequently to ensure it remains accurate and relevant.  Officer reviews will be conducted on an annual basis.

5. [bookmark: _Toc235026481][bookmark: _Toc190246723]CIPFA’s Code of Practice on Public Sector Pensions Finance, Knowledge and Skills (the “Code of Practice”)
5.1	CIPFA’s Code of Practice, was first issued in 2013, and embedded the requirements for the adequacy, acquisition, retention and maintenance of appropriate knowledge and skills required. It recommends (amongst other things) that LGPS administering authorities:
· Formally adopt the CIPFA Knowledge and Skills Framework in its knowledge and skills statement.
· Ensure the appropriate policies and procedures are put in place to meet the requirements of the Framework (or an alternative training programme).
· Publicly report how these arrangements have been put into practice each year.
5.2	The Code of Practice was updated in 2021 and provides an overview of the standards that all CIPFA members must adhere to when administering and managing pension funds and benefits on behalf of employee’s and scheme members.  The code includes focus on the increasing need for knowledge and skills and ongoing maintenance of this knowledge. 
[bookmark: _Toc235026482][bookmark: _Toc190246724]6. 	CIPFA Knowledge and Skills Framework
6.1 	In July 2021, CIPFA published its revised Knowledge and Skills Framework aimed at Pension Committee and Board members as well as Senior Officers. The contents of the framework have been updated with transparency in mind with particular emphasis on decision makers.  
6.2 	The principles of the guide include the need for formal objectives, policies, practices and strategies concerning the knowledge and skills of those responsible for the fund. Administering authorities must maintain effective, ongoing maintenance and development of knowledge, addressing gaps where required and increasing skills as appropriate. 
6.3 	Cambridgeshire Pension Fund has adopted the Hymans Robertson LGPS Online Learning Academy (LOLA) to deliver training that mirrors the Knowledge and Skills Framework.

The areas covered are as follows:
· Pensions legislation and guidance 
· Pensions governance 
· Funding strategy and actuarial methods
· Pensions administration and communications
· Pensions Financial strategy, management, accounting, reporting and audit standards
· Investment objectives, strategic asset allocation, pooling, and pooling performance management
· Risk management
· Pension services procurement, contract management, and relationship management
· Key skills and behaviours

6.4 	There are also current issues modules which are regularly updated and are supplementary to the Framework.
[bookmark: _Toc228346024][bookmark: _Toc235026483][bookmark: _Toc190246725]7.	The Pensions Regulator’s General Code of Practice
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7.1	In March 2024 the Pensions Regulator published its General Code of Practice, which placed a greater emphasis on knowledge and understanding and the Fund is required to maintain effective systems of governance.
7.2	The key areas are as follows:
1. Legal and Regulatory Knowledge.
2. Scheme Specific Knowledge. 
3. Ongoing Learning and Development. 
4. Governance and Administration. 
5. Risk Management. 

7.3	The requirements ensure that Committee and Board members, and Officers, can effectively manage the Fund and make informed decisions in the best interests of scheme members.

[bookmark: _Toc235026484][bookmark: _Toc190246726]8. 	The Pensions Regulator’s E-learning toolkit
8.1	The Regulator has an online toolkit designed to help those running public service schemes to understand the governance and administration requirements in the General Code of Practice. The toolkit is an easy-to-use resource and covers 7 compulsory short modules. These are:
· Conflicts of Interests.
· Managing Risk and Internal Controls.
· Maintaining Accurate Member Data.
· Maintaining Member Contributions.
· Providing Information to Members and Others.
· Resolving Internal Disputes.
· Reporting Breaches of the Law.

8.2	These modules are designed to apply to all public service schemes and are not LGPS specific. 

8.3	Completion of the toolkit in conjunction with the CIPFA core competencies will provide Pension Committee and Local Pension Board members with a good grounding for their respective roles. Officers will issue details of the toolkit upon appointment and will request this to be completed within 3 months.

[bookmark: _Toc235026485]9. 	Fit for the Future 
9.1	The LGPS Good Governance Review, commissioned by the Scheme Advisory Board (SAB), examined governance, decision-making and administration arrangements across LGPS funds in England and Wales. Its aim was to improve consistency, accountability and capability across administering authorities while maintaining local democratic oversight. The Review's final report and action plan, published in 2021, recommended a series of governance reforms centred on clearer accountability, greater professionalisation and stronger oversight. Key recommendations included a mandatory Training Strategy for each fund and formal knowledge and skills requirements for pension committee members, pension board members and senior LGPS officers.
9.2	These recommendations were largely taken forward through the Government's "Fit for the Future" consultation, launched in November 2024, which proposed a new governance framework for the LGPS. The reforms were subsequently implemented through the Pensions Act 2026 and the Local Government Pension Scheme (Amendment) (Governance) Regulations 2026, which came into force in 2026. Together, they strengthen governance standards across the LGPS and support improved decision-making and effective management of pension fund assets.
9.3 	Supporting statutory guidance sets out how administering authorities are expected to comply with these requirements. This includes mandatory knowledge and understanding standards and training requirements for officers, pension committee members, pension board members and substitute members. Individuals must be conversant with LGPS regulations, relevant pensions legislation, guidance and the Fund's policies on investment, governance and administration, with sufficient working knowledge to fulfil their roles effectively.

[bookmark: _Toc228346028][bookmark: _Toc235026486][bookmark: _Toc190246727]10.	Markets in Financial Instruments Directive II (MIFID II) 
10.1	The Cambridgeshire Pension Fund needs to demonstrate a high level of skills and knowledge across the Committee and Board to enable the Fund to opt-up and be recognised as a professional investor rather than a retail investor to continue to receive advice and access to investment products at a level commensurate with the types of investment required for the Fund.

10.2	Failure to adequately demonstrate a high level of collective skills and knowledge across the Pension Committee and Local Pension Board could result in the loss of professional investor status and therefore access to the appropriate investment opportunities.
11. [bookmark: _Toc235026487][bookmark: _Toc190246728]Meeting the deliverables in the Annual Business Plan and Medium-Term Strategy
11.1	There will be times in when targeted training will need to be delivered in order to assist the Pension Fund Committee and Local Pension Board in their roles in connection with the key deliverables as detailed in the Annual Business Plan and Medium-Term Strategy. 
11.2	These deliverables include, but are not limited to, activity such as the review and approval of the Funding Strategy Statement as part of the triennial Actuarial Valuation and Responsible Investing as part of the Investment Strategy Statement. Specific training in relation to these matters will be delivered at the appropriate times to ensure effective decisions are made.
[bookmark: _Toc235026488][bookmark: _Toc190246729]12.    	Delivery of training
11. 

12.1 The Hymans Robertson online platform is designed to support the training needs of Pension Committees, Pension Boards and Fund Officers, and is designed to supplement training plans.
12.2 Pension Committee members (including substitute members) are expected to have sufficient knowledge and understanding to fulfil their role effectively. Substitute members will be provided with access to the same training materials as substantive members of the Pension Committee and Board.
12.3 The LGPS Senior Officer must maintain appropriate knowledge and understanding and ensure fund-wide delivery of the Training Strategy.
12.4 The learning consists of a series of short video presentations with supplemental learning materials and quizzes. The training is delivered in an efficient and engaging way in order that member can access it when convenient.
12.5 The training consists of the 8 CIPFA Framework topics and current issues facing the LGPS.
12.6	The completion of the LOLA modules and the Pensions Regulator e-learning programme are a compulsory requirement of the Training Strategy. 

12.7	The online platform will be regularly updated, and members will be notified of the updates via email. 
12.8	New members of the Committee or Board will be invited to participate in an online induction session within the first three months of joining, or prior to attending their first Committee or Board meeting.
12.9	In addition to the compulsory training above, the following training is also encouraged - 
· In-house and shared training events with Northamptonshire Pension Fund where it improves economy, efficiency and effectiveness.
· Self-improvement and familiarisation with regulations and documents. 
· Attending relevant courses, seminars and external events.
· Internally developed training days and pre/post meeting sessions.
· Shared training with other Funds or Asset Pools.
· Regular updates from Officers and/or advisers.
· Circulated reading material.

12.10	Where possible, Officers will aim to organise joint training sessions for Pension Committee and Pension Board members to support consistency and efficiency.
[bookmark: _Toc235026489][bookmark: _Toc190246730]12.11   Training will be provided to ensure members have sufficient technical knowledge to understand the basis, assumptions and limitations of advice, enabling informed scrutiny.
13.	How training will be monitored
13.1 	Detail of Pension Committee and Board member training that is undertaken will be recorded and provided to the Chair on an annual basis.  Any individual that has not completed the core training will be encouraged to do so.  The Monitoring Officer will have discretion regarding appropriate action if an individual does not undertake the minimum requirements and the Chair will be informed prior to any action taken.
13.2 	Progress reports provide the following information:
· Enrolment status of each of the 8 modules in the learning plan and the introduction and current Issues module. 
· The date each course was first accessed. 
· The date each course was last accessed.
· The date the user was enrolled on a course.
· The final score a user received on a course knowledge check. 
· How much of the course has been completed.
13.3	Additional training undertaken outside of the platform will be added to form a training record for consistency and ease of reference for Officers and Members. Members should update any additional training to the platform. Action will be taken where poor attendance is identified, in line with the escalation process. This involves informing the Committee/Board Chair and, where deemed appropriate, the Monitoring Officer. Officers will monitor the platform to ensure that this section is timely updated, reminders will be sent to members on a quarterly basis.

[bookmark: _Toc235026490][bookmark: _Toc190246731]14.	Measurement 
14.1	In order to identify whether the objectives of this Strategy are being met, the following actions are undertaken:
1) Monitor the attendance of training on a regular basis and include record of training attendance in the annual report and accounts each year
2) To ensure the Pension Regulator’s toolkit is offered shortly after appointment and request it is undertaken within 3 months.
3) To request that Committee and Board members participate in the LOLA training and complete the 9 core modules within 3 months of appointment or from approval of the Strategy for current members after this period, automatic reminders will be issued via the LOLA platform, followed by two further reminders from Officers allowing an additional six weeks for completion. Any non-compliance will be escalated through the Chair in the first instance followed by the Monitoring Officer.
4) To ensure that members are aware of the current issues LOLA modules and request they should be undertaken within 3 months of release/access to the platform.
5) The monitoring of attendance at meetings where training items are being delivered 
6) To manage areas where individuals feel additional support is required. 
7) To undertake effectiveness reviews periodically to allow members to self-assess confidence levels in specified areas.
8) To make the training needs assessment and all records monitoring knowledge and understanding available to individuals carrying out an independent governance review.
14.2	Officers will maintain a comprehensive training log that records all in‑house training attended by members. Members are responsible for ensuring that any external training is accurately recorded within their LOLA account.
[bookmark: _Toc235026491]15.	Demonstrating knowledge and identifying training needs 
15.1	Members will participate in the National Knowledge Assessment annually which is aligned to the 9 core LOLA modules. The assessment is flexible within a 2–3-week window and the results feed into the benchmarking analysis.
15.2	The results of the exercise will help to shape future training schedules to ensure that any knowledge gaps identified are addressed. The results will also be shared with the auditor completing the Fund’s Independent Governance review.
15.3	Where knowledge gaps are identified, appropriate additional training will be provided to the relevant member/s, including further training sessions, additional training material, or one‑to‑one support from Officers.The outputs of the National Knowledge Assessment will form part of developing the Fund’s training plan.
[bookmark: _Toc235026492][bookmark: _Toc190246732]16. 		Maintaining knowledge

16.1	Members should complete the current issues LOLA modules within 3 months of release/access to the platform and are expected to maintain their knowledge of ongoing developments through attendance at internal/external events and seminars where appropriate. 

16.2	Once completed, members are expected to revisit the full suite of LOLA mandatory training biennially to keep knowledge up to date. Following the refresh date, users are required to complete the training within 6 months.

16.3	If a LOLA module materially changes in between prescribed completion dates, members will have 3 months to revisit the amended module. 

16.4	Appropriate attendance at events for representatives of the Pension Board and Pension Committee will be determined by Officers of the Fund.
16.5	Owing to the changing world of pensions, it will also be necessary to have ad hoc training on emerging issues or on a specific subject on which a decision it to be made in the near future.
16.6	The suitability of the LOLA training platform will be kept under review to ensure it remains fit for purpose.  Any comments raised by members will be shared with Hymans to facilitate improvements where viable.
[bookmark: _Toc235026493][bookmark: _Toc190246733]17. 	Risk Management
17.1	The risks associated with the delivery of a successful training Strategy is as follows: 

	Risk
	Mitigation 

	Frequent changes in membership of the Pension Fund Committee or Pension Board
	Training Strategy in operation and reviewed regularly, with the Pension Regulators toolkit to be undertaken within 3 months of appointment and core mandatory framework modules to be undertaken within 12 months of appointment or approval of the Strategy. With current issues training undertaken within 3 months of release/access to the platform and other supplementary training undertaken when available. Training should be prioritised based on the key decisions being made at the first meeting that the member attend, where it is not possible to complete comprehensive induction training prior to the first meeting.

	Poor individual commitment 
	Attendance and training are monitored by Officers of the Fund and the Chair of the Committee/Board. Attendance is reported in the Fund’s Annual Report and Statement of Accounts and the Committee and Board Reports are presented to Full Council. Both lack of attendance and lack of training is addressed with the individual when deemed appropriate. Where necessary, Officers will seek to implement a plan to improve training attendance. 

	Resources not being available
	Additional training opportunities will be highlighted to the Committee and Board via the Governance and Compliance Report. Every effort will be made to ensure that members are provided with what they need to receive the training required. 

	Poor standards of training and inappropriate training plans.
	Where appropriate, external advisors who are experts in their field, deliver training to cover the CIPFA skills and knowledge framework. Other in-house training is delivered by Officers with specific knowledge in a particular area. External courses are vetted to ensure they are relevant before being added to the list of courses available. Feedback is sought after events are attended. Where additional training is required to support a decision, it will be provided prior or during to the relevant Committee meeting at which the decision is to be made.




17.2	The risks will be monitored within the scope of the Training Strategy and the Risk Register will be amended where appropriate.

[bookmark: _Toc235026494][bookmark: _Toc190246734]18. 	Reporting
18.1	Training events will be highlighted at every meeting as part of the Governance and Compliance Report. Committee and Board members are expected to make Officers aware of any events that are of interest. Core training is expected to be taken up in the first instance as it has been specifically designed to cover the CIPFA core competencies and is therefore compulsory.
18.2 	The Chairs of the Pension Fund Committee and Local Pension Board will be provided with attendance at meetings where training has been delivered and all training undertaken by their members during the year. 
18.3 	Training undertaken by members will be published in the relevant annual reports. 	
[bookmark: _Toc235026495][bookmark: _Toc190246735]19.		Costs 
19.1	The Cambridgeshire Pension Fund will meet the costs associated with delivering this Training Strategy. This includes costs for member attendance at approved training events and the organisation, administration, and provision of training materials.

19.2 	Committee and Board members may, where appropriate, claim reimbursement for travel expenses incurred in attending approved training events. However, they will not be compensated for time spent attending or participating in training activities.
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